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April 20, 2023 

 

 TO: Executive Departments/Agencies City and County of Honolulu 
 Department of Education Honolulu City Council 
 School Facilities Authority Honolulu Board of Water Supply 
 Hawaii Health Systems Corporation Honolulu Authority for Rapid Transportation 
 Office of Hawaiian Affairs  County of Hawaii 
 University of Hawaii 

Public Charter School Commission 
Hawaii County Council 
County of Hawaii-Department of Water Supply 

    and Schools County of Maui 
 House of Representatives Maui County Council 
 Senate County of Maui-Department of Water Supply 
 Judiciary County of Kauai 
  Kauai County Council 

County of Kauai – Department of Water 

 
FROM:  Bonnie Kahakui, Acting Administrator 
 
SUBJECT:  Change No. 12 
  SPO Vendor List Contract No. 19-19 
  NASPO VALUEPOINT PROCUREMENT OF ACQUISITION SUPPORT SERVICES 

(PASS) 
  RFP-18-002-SW 
  Expires: June 5, 2024 

 
The following changes are made to the vendor list contract. 
 

1. The vendor list contract is extended until June 5, 2024 with all Contractors except ITSC.  
Contractors’ hourly labor rates are adjusted for allowed price increase per the Master 
Agreement for the next performance period, June 4, 2023 to June 5, 2024. 

2. Add School Facilities Authority (SFA) as a purchasing jurisdiction to this contract.  The 
point of contact is Cindy Watarida.  Her contact information is added to the POC section. 

3. Provide clarification to ordering instructions on page 6 regarding period of performance 
on task orders. 

 
The current vendor list contract incorporating Change No. 12 is available on the SPO website: 
http://spo.hawaii.gov.  Click on Price & Vendor Lists Contracts at the home page.  
 
If you have any questions, please contact Donn Tsuruda-Kashiwabara at (808) 586-0565 or 
donna.tsuruda-kashiwabara@hawaii.gov. 
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This category of services is for consultation and/or assistance  with cost & pricing analysis 
services.  Services within this category are as follows: 
 
Cost & Pricing Analysis �± Contractor shall assist in developing estimated cost and price elements 
for the work to be performed to prepare analyses for Stakeholders to make sound decisions on 
the financial viability of a project. 
 
Cost & Pricing Analysis services shall include, but are not limited to: 

�x Developing plans and alternatives for effective price competition 
�x Informing states of impact of budget on technical, contract, and pricing outcomes 
�x �'�H�Y�H�O�R�S�L�Q�J���D�S�S�U�R�D�F�K���I�R�U���6�W�D�W�H�¶�V���6�W�D�N�H�K�R�O�G�H�U�¶s budget planning 
�x Developing cost proposal solicitation documents to aid states in the development of the 

RFP 
�x Analyzing contracts/programs to assess price competitiveness 
�x Providing alternatives and research for stakeholders 
�x Providing estimates (case-by-case based on need of State/Stakeholder). 
�x Demonstrating value of RFP and/or new system/product to State/Stakeholder  
�x Providing a Make-or-buy analysis 
�x Providing a Go, no-go analysis 
�x Developing and analyzing BAFO requests 
�x Determining that the prices submitted by Offerors are acceptable, fair and reasonable 
�x Providing cost analysis during RFP evaluation �± services performed to help 

States/Stakeholders analyze the cost proposals of several vendors to find best value 
�x Developing evaluation support documentation to help States/Stakeholders validate the 

reasonableness of proposed labor rates as well as indirect rates (fringe, overhead, general 
and administrative, and materials)  

�x �3�H�U�I�R�U�P�L�Q�J���L�Q�G�H�S�H�Q�G�H�Q�W���U�H�Y�L�H�Z���R�I���H�D�F�K���F�R�V�W���H�O�H�P�H�Q�W���Z�L�W�K�L�Q���D�Q���2�I�I�H�U�R�U�¶�V���F�R�V�W���S�U�R�S�R�V�D�O�� 
�x Providing post-award services (contract renewals, modifications, assistance in 

determination of termination if not in compliance with contract terms) 
�x Burn Rate Analysis 
�x Analysis of Change Orders & Modifications 
�x Award fee/incentive fee analysis 
�x Closeout payment analysis 

 
Outputs:  Cost and pricing analyses. 
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C. Solicitation & Award 
 
Category Six – Solicitation Review or Preparation 
 
The solicitation document is the official document inviting the vendor community to respond to the 
needs of the government entity.  The solicitation should foster competition and ensure fair and 
equitable treatment of interested parties.  Competition has multiple levels.  Competition exists not 
only in prices but also in the technical competence of the vendors and in the quality of their 
products or services.  The request for proposal process allows the opportunity for vendors to 
submit innovative solutions, increasing the Government’s latitude of choice and assuring the 
reasonableness of costs.   
 
This category of services is for the review and/or development of a solicitation document.  
Services within this category would be as follows: 
 
1. Review Services 

Contractor shall provide a recommendation to amend/develop any part of the solicitation 
document to produce correct, clear, and concise obligations of all parties with respect to 
the needed goods or services.  Review services shall include verification, validation, 
recommendation to improve at minimum the following sections of the solicitation:  

 Scope of work, statement of work or specifications 

 Standard bid/proposal clauses such as bid guarantee, indemnification, intellectual 

property rights, insurance, etc. 

 Evaluation criteria 

 Bidder/Offeror qualifications 

 Proposal format 

 Administrative and Technical Response Requirements 

 Price and Cost sheets 

 Contract administration, post award 

 Payment terms. 

 

2. RFP Development 

 

Contractor shall develop and prepare the solicitation document, which may be a request 

for quotes (RFQ), request for proposals (RFP), including two-step process solicitation or 

any other hybrid solicitation within the system of that State.  The solicitation shall include 

all appropriate solicitation terms and conditions applicable.  

Outputs:  Solicitations 
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Category Seven – Source Selection 

The nature of the source selection planning process, the techniques for obtaining information, the 
procedures used in evaluation, and the decision-making methods vary from procurement to 
procurement.  Source selection planning entails:  preparing to receive bids or proposals, preparing 
to apply evaluation criteria, and determining standards to select a Contractor.  Proposals are often 
separated into technical and price sections with each evaluated separately.  Evaluation may be 
complex, requiring a panel of experts.  Some proposal evaluation may require a consultant’s 
assistance.  The Source Selection Plan (SSP) should include:  evaluation criteria, evaluation 
standards, weighting system, screening system, and source selection process. 
 
This category of services is for assistance in preparation of a source selection plan and 
source selection activities. Services within this category are as follows: 
 
Source Selection – Contractor shall develop and prepare source selection plans, in accordance 
with State statute and rules; instruct evaluation team members on roles and responsibilities; act 
in the capacity of an advisory role during the evaluation, which may include cost estimating or 
technical subject matter expertise; ensure Conflict of Interest/Nondisclosure forms are signed; 
prepare evaluation sheets or score sheets; and prepare draft of source selection decision 
memorandum. 
 
Outputs:  Source Selection Plans (SSP), Evaluation Sheets  
 
Category Eight – Cost Realism Analysis 
 
Cost Realism Analysis is usually conducted after cost proposals have been received in response 
to a RFP.  Cost Realism Analysis may be requested by States to determine if all components of 
cost have been contemplated from all vendors. Determining if cost proposals are acceptable and 
fair will assist States in a successful evaluation and award of a contract which is in the best interest 
of the State.  Cost realism is about the system of logic, the assumptions about the future, and the 
reasonableness of the historical basis of the estimate. It’s about the estimating information (cost 
data) that makes up the foundation of the estimate. 
 
This category of services is for consultation and/or assistance with cost realism analysis 
services. Services within this category are as follows: 
 
Cost Realism –  Contractor shall independently review and evaluate specific elements of each 
Offeror’s proposed cost estimate to determine whether the cost estimate is realistic for the work 
to be performed; reflects a clear understanding of the requirements; and is consistent with the 
unique methods of performance and materials described in the Offeror’s technical proposal.  Cost 
realism analysis is conducted by evaluating the supportive data that form the bases of the 
individual elements of cost to determine probable cost of the performance.  The probable cost 
shall be used for the purposes of evaluation to determine the best value.  The probable cost is 
determined by adjusting each Offeror’s proposed cost, and fee when appropriate, to reflect any 
additions or reductions in cost elements to realistic levels based on the results of the cost realism 
analysis. 
 
Probable Cost Estimate: is the Purchasing Entity's estimate of what it will cost for the Offeror to 
complete the contract based on the Purchasing Entity's evaluation of the offeror's technical 
proposal and proposed costs. This estimate is complimentary with and must be performed in 
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conjunction with all cost realism analyses and is a principal product of the Purchasing Entity in 
the source selection evaluation process. 
 
Cost Realism services shall include, but are not limited to: 
 

 Determining the Offeror’s price is realistic for the work proposed 

 Understanding and implementation of contract risk factors 

 Developing a Purchasing Entity’s probable cost estimate 

 Conducting cost to technical realism analysis 
 
Outputs:  Cost realism analyses. 
 
 
  



PROCUREMENT OF    SPO VL Contract No. 19-19 
ACQUISITION SUPPORT SERVICES  - 18 - 6/6/2019 - 6/5/2024 
(PASS) 

 

D. Contract Management 
 
Category Nine - Contract Development/Contract Formation 
 
The goal of contract development is to reduce in writing contract goals, contract type and contract 
elements.  Identification of contract goals include the description of goods or services; delivery 
information (if applicable); protection of the financial interests of the agency; and any potential 
areas of dispute such as defining acceptance, handling wrong product, delays, personality 
conflicts, breach, payment or changes in a contract.  The goals also include change order 
procedures.   
 
Contractor shall provide assistance to the government entity in the formulation of the contract 
between the awarded vendor and government entity.   
 
This category of services is for consultation and/or assistance with contract development. 
Services within this category are as follows: 
 
Contract Development 
 
Requirements of the contractor, and/or their sub-contractor will include: 
 

 A general working knowledge of each individual state’s procurement rules and regulations. 

 A general working knowledge of the entity’s General Terms and Conditions. 

 Appropriate staff with the level of experience to handle the different needs or difficulties of 

the contract. 

 To be able to work with the state entity to develop a schedule for completion of the 

contract. 

 Must have existing legal staff available to vet the contract for each entity’s legal 

requirements. 

 Must be able to interact with the awarded vendor’s attorney to produce a contract that is 

amicable to both parties. 

 Must be able to format the contract to the entity’s preference. 

 Must provide pricing for the different levels of staffing that will provide service. 

 Will be required to be available to handle supplemental agreements or legal issues that 

arise out of the formation of the contract for the duration of the contract. 

Outputs:  Contract documentation. 
 

Category Ten – Contract Management 
 
63TContract management refers to post-award type activities, such as contract 
implementation, contract administration, measurement of work completion and payment 
computation.  63TMoreover, it involves the monitoring of a contract, making important changes and 
modifications to the contract and dealing with related problems.  Activities in contract 
management facilitate a positive working relationship between the government customer, 
procurement staff, and the contractor for the successful implementation of the contract award. 
Acquisition consultants can assist the government procurement staff and program managers in 
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various capacities of administration and facilitation with the contractor, not including any inherent 
governmental duties.   

Services within this category are as follows: 

1. Contract Administration 
 

Manage the relationship between the Contractor and end user, including the monitoring 
of contract fulfillment on the part of government agencies.  Development of the Contract 
Administration Plan (CAP) which will define how the contract will be administered.  Monitor 
contractor compliance with terms of the contract, including site visits and labor interviews.   
 
The CAP provides a mechanism to reconcile the various contract documents and the order 

of precedence into a management tool that can be used to focus and govern 
implementation activities.  The plan itself will vary based on the complexity, risk, and scope 
along with the requirements of each contract.  In many cases, a CAP should only be 
developed for high-risk or highly complex procurements. The frame of the plan should 
focus on the Who, What, When, Where, and How of contract administration. CAPs 
generally address a common set of topics, with particular emphasis on process, output, 

and outcome. In government contract management, there may be less emphasis on the 
“process” the contractor uses to achieve the goals of the contract than of the achievement 
of the expected outputs and outcomes. 
 
While Contract Administration Plans generally share a similar structure, the inclusion of 
each topic into the CAP should be chosen based on necessity rather than out of formality. 
Contract Administration Plan topics may include: 
 

 Project description 

 Period of performance 

 Schedule, critical milestones and/or delivery dates 

 Critical path tasks and deliverables 

 Roles and responsibilities 

 Data and reporting 

 Inspection and acceptance 

 Personnel requirements 

 Testing 

 Warranty provisions 

 Watch list items 

 Special terms and conditions 

 Insurance 

 Process for managing change and issue resolution 
 

Outputs: Performance Workplan or CAP; Documentation of Contract Performance such as 
Observation Record, Compliance Record, Discrepancy Record, Unsatisfactory Performance 
Report, Summary Evaluation Report, Contractor Status Report.  

 

2. Vendor Performance Plan Development/Review 

 
The Contractor shall have experience drafting comprehensive plans outlining the agency 

and vendor responsibilities and requirements in an easy to understand document. The 
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plan must describe processes needed and recommend tools that will guide the contracting 

agency through the vendor performance evaluation. The plan shall include, but not be 

limited to, how to: 

 

 Improve communication between buyers and vendors regarding performance 

 Encourage better performance and accountability through incentives and 

penalties 

 Enable performance analysis through Key Performance Indicators (KPI) and 

benchmarking 

 Capture performance data 

 Identify strategic priorities and set targets  

 Capture performance data 

 Meet strategic priorities and improve programs  

 
The plan shall include the method for scoring and weighting the evaluation criteria and 
how scores shall be tied to an award or incentive fee determination along with penalties.  
The plan shall explain how Contractors must receive evaluation criteria, be informed of 
their performance during the contract, be debriefed at the end of the contract and deal 
with appeals. 

 

3. Contract Modifications 
 
Assist in the preparation of incentive and award fees.  Incentive fees are typically 

dependent upon the performance over a given period and are usually taken in relation to 
a benchmark index. Award fees provide an additional profit or fee amount that may be 
awarded, in whole or in part, based upon periodic evaluations of ongoing contractor 
performance. Assist in review of directed changes, formal changes to the original contract 
resulting from the buyer’s actions or directions that impact the cost or schedule for 
performance.  Determine if a constructive change has occurred, that is, any action or 
inaction on the part of the agency that has not been made through a formal change order, 

which causes the Contractor to perform additional work outside the scope of the original 
contract.  Contractor can assist government procurement staff and program managers in 
review and recommendation to make the appropriate contract modification. 

 

Outputs: Award or incentive fee determinations; contract modification determination. 
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E. Completion & Closeout 
 
Category Eleven – Vendor Performance Evaluation Program 
 
Contract closeout involves several activities.  Unlike a purchase order where receipt of the items 
ordered and subsequent payment constitute closure, a contract requires documentation to the 
contract file that includes a written report with the description and analysis of the Contractor’s 
performance.  A quality vendor performance review (aka performance evaluation) assesses how 
the vendor is performing against Key Performance Indicators (KPI)’s and Service Level 
Agreements (SLA)’s established in the vendor’s contract.  However, it can also show non-
contractual performance issues, such as incidents that aren’t measured by a service level. 
 
This category for services is for the assistance in the development and implementation of a 
Vendor Performance Evaluation Program. This does not include vendor performance evaluation 
for construction contracts. Services within this category are as follows: 
 
Evaluation Program 

The contractor shall understand and have insights into the requirements needed to develop a 

vendor performance evaluation program. The contractor shall work with the contracting agency 

to determine information that is useful in creating a vendor performance evaluation to include, but 

not limited to: 

 When the vendor performance evaluation is needed and how often it should be measured. 

 The KPI’s, such as contract compliance, customer satisfaction, cost competitiveness, cost 

control, continuous improvements, and timeliness should be clearly identified along with 

formulation of templates for the evaluation which shall become standardized.  

 
Output: Key Performance Indicators, Vendor Performance Evaluation Program 
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F. Other Services 
 
Category Twelve – Procurement Policy 
 
Procurement planning is part of the annual budgeting process. Each departmental head is 
responsible for planning his/her project’s estimated procurement needs on an annual basis 
through the use of the annual procurement plan (APP), which indicates the items to be bought in 
the various quarters of the year. 
 
Services within this category are as follows: 
 
Procurement Policy Writing – Contractor shall assist in developing a high-level overall plan 
embracing the general goals and acceptable procedures as it relates to the expenditure of 
governmental funds 
Procurement Policy services shall include, but not be limited to, writing procedures for: 

 Appointing and paying consultants 

 Appointing and paying temporary staff 

 Appointing and paying casual workers 

 Procurement planning for good and services 

 Vendor Selection, to include: 

o Selection criteria 

o Use of dealers and sole suppliers 

o Recurring purchases 

 Procurement Processes 

 Procurement Controls 

Outputs:  Policy analysis and briefings.  Policy guides and handbooks. 
 
Category Thirteen – Category Management 
 
Category management is a strategic approach to purchasing that allocates a government’s 
procurement resources into specific categories of spending to be analyzed by category managers 
and aligned with the marketplace through in-depth spend and market analyses.   
 
The main objective of Category management is to build efficiencies and maximize purchasing 
decisions across the agency by reducing duplication in the contracting process; better leveraging 
the government’s buying power, and promoting the use of innovative and best in class solutions.   
 
By consolidating purchases into main areas of spend, category management serves to move the 
government away from managing purchases and evaluating prices individually across multiple 
purchasing units to more directly managing entire categories of common spend to deliver better 
value for the entire agency.    
 
This category for services is for the assistance in development and implementation of an 
action plan for Category Management or Product and Service Catalogs.  If not available in-house, 
the action plan development or implementation by a subject-matter-expert shall be 
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obtained/contracted by the awarded contractor(s) for this category.  Services within this category 
are as follows: 
 
 

1. Data analysis 

 

The Contractor shall have knowledge of principles and practices in public procurement 

including category management and have a clear understanding of various types of 

commodities and government services. Contractor shall be well versed in data analysis 

including the collecting of historical procurement data and analyzing agency spend data 

and procurement needs. The contractor shall also conduct in depth spend analysis using 

the agency’s existing code structure (NIGP, NAICS, UNSPC or other). If no code structure 

exists, the vendor will help to consolidate minor categories and identify major categories 

of spending. 

 
2. Supplier analysis 

 

The Contractor shall have in-depth knowledge of the supplier marketplace and current 

economic conditions. The contractor will conduct market analysis to align the identified 

major categories of spending with the marketplace. Suppliers in the marketplace will be 

analyzed on their market share, historical changes and overall business health. Emphasis 

will be put on identifying suppliers that are looking to gain market share and can be 

leveraged for best prices; and identifying overlaps in suppliers to consolidate categories.  

 
3. Action plan development 

 

The Contractor shall have experience developing specifications and scopes of work aimed 

at creating efficiencies and reducing costs, developing and executing procurement 

strategies, driving process improvements and effectively instituting key performance 

metrics. The contractor shall develop, draft and assist in the execution of an action plan 

that details the findings of the data and supplier analyses and provide recommendations 

for implementing category management organization/agency-wide. Action plans should 

be inclusive of procurement organization and process changes, including timelines and 

flow charts of how the organization will move from its existing purchasing structure into a 

category management structure. 

The action plan shall include but not be limited to: 

 The purpose, strategic mission and vision associated with the new organization 

direction and structure of the organization/agency. 

 

 The development of an ongoing program to analyze purchasing trends, develop 

options to reduce costs, improve timely delivery, and enhance the purchasing 

agencies supplier management strategies, including; performance tracking, 

benchmarking and planning for future category adjustments.  

 

 The development of a system by which the agency can monitor and track spending 

data including but not limited to information pertaining to what the agency buys, 

who it buys it from and what it pays. 
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 The step by step walkthrough and explanation of requirements for a phased in 

approach to reorganizing the existing workforce and hiring additional employees 

to successfully implement a Category Management organization/agency/office 

structure. 

 

4. Organizational restructure 

 

The contractor shall have knowledge of staffing and management practices as it relates 

to structuring and organizing a workforce for Category Management. The contractor will 

be responsible for identifying, communicating and working with stakeholders to identify 

category managers, category workforce and acquisition workforce. As these stakeholders 

are identified, the contractor shall collaborate to share the knowledge of the analyses, 

create insights and training designed to serve all stakeholders and align staff with the 

strategic vision. The contractor will assist in overseeing all hiring and management 

decisions during implementation to ensure that staffing choices align with the Category 

Management structure. The contractor will assist in the development of staff evaluations 

designed to encourage performance and competency within the organization/agency. 

Upon completion of the restructuring, the contractor shall conduct “a lessons learned” and 

benchmark/milestones presentation to empower the organization/agency to move forward 

without the need for continuing assistance or consultation. 

 
5. Product and Service Catalogs 

 

The contractor shall have knowledge and experience in e-sourcing and strategic sourcing, 

including the building of catalogs to consolidate purchasing categories and create ease of 

access for purchasing agencies.  The Contractor shall follow the steps for category 

management including data and supplier analysis and the creation of an action plan 

designed for the implementation of organization/agency-wide electronic catalog services. 

The contractor may assist in the development of specifications and evaluation metrics for 

selecting an appropriate e-catalog provider. The contractor shall also assist in the creation 

of data collection procedures to track catalog purchases and consolidate catalog 

categories.  

The Contractor shall assist in the planning and implementation of a Category Management 
procurement process and structure. This effort including assisting in data and supplier analysis 
as well as the restructuring and staffing of the workforce needed to meet the need of a Category 
Management system. The contractor may rely on third party tools, methods and best practices to 
properly empower the contracted organization. All information and insights gathered including the 
best-perceived path forward will be summarized in an action plan, the overarching document for 
this category that explains all necessary steps to move forward. After the delivery and acceptance 
of the action plan, the contractor may assist agencies in implementing the changes proposed, 
including, but not limited to, establishing measurements to track and grow the categories. This 
includes coming up with benchmarks, projecting future opportunities for efficiencies and category 
streamlining, creating dashboards and data analytic tools to track the progress of category spend 
against the benchmarks and creating supplier performance metrics to evaluate suppliers as the 
categories mature. 
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Organizations/Agencies may contract through this category for the development of a Product and 
Services Catalog. The catalog service can be contracted as a stand-alone service or in addition 
to the Category Management system. Contractors shall deliver an action plan similar to that 
required for Category Management outlining the steps needed to implement an online Catalog. 
After delivery and acceptance of the action plan, the contractor may assist in the implementation 
of the Product and Services Catalog including but not limited to the acquisition of required 
software and the rollout of the Catalog to the vendor community. 
 

Outputs: Action Plan, Dashboards and other Data Tracking Tools, Product and Services Catalog 
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LABOR CATEGORIES AND MINIMUM QUALIFICATIONS 
 

 

LABOR CATEGORIES 

Labor Category Minimum Qualifications 

 
 
 
 
 

Program Director 
(Key Personnel) 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Ten or more years of progressive experience in managing significant projects and 
processes. 

 Must have the ability to manage and direct large and complex project tasks covering 
contract administration which may include acquisition planning, RFP/IFB preparation, 
market research, cost and price analysis, evaluation of performance, contract 
termination, and contract closeout.   

 Ability to research and define multiple project scopes, schedules, and targets. 

 Provides expert advice and guidance to agency senior level staff members. 

 
Preferred Qualifications 

 Project Management certification  

 Master’s Degree or higher 
 
 
 
 
 
 

Program Manager 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Eight or more years of providing management for multiple projects/tasks and ongoing 
operational efforts  

 Must have the ability to provide technical knowledge on the effectiveness and 

efficiency of government programs.  

 Able to apply advanced or specialized knowledge of the nature of agency programs and 
activities, agency policies and objectives  

 Possessing the analytical and evaluative methods and techniques for assessing 
program development and execution.  

 
Preferred Qualifications 

 Project Management certification  

 Master’s Degree or higher 
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LABOR CATEGORIES 

Labor Category Minimum Qualifications 
 
 
 
 
 

Subject Matter Expert 
III 
 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Fifteen (15) or more years of progressive experience and possess extensive 
knowledge when advising on large and high complex project/programs.  

 Must have the ability to analyze project requirements and develop strategic solutions 
and plans to meet agency’s needs. 

 Able to provide highly technical and specialized guidance concerning solutions to 
complex problems.  

 Demonstrates executive decision-making skills and judgment.  

 Applies principles and methods of the subject matter to specialized solutions. 

 
Preferred Qualifications 

 Project Management certification  

 Master’s Degree or higher 

 
 
 
 
 

Subject Matter Expert II 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Eight (8) or more years of progressive experience and possess extensive knowledge 
when advising on large and high complex project/programs.  

 Must have the ability to analyze project requirements and develop strategic solutions 
and plans to meet agency’s needs. 

 Able to provide highly technical and specialized guidance concerning solutions to 
complex problems.  

 Demonstrates executive decision-making skills and judgment.  

 Applies principles and methods of the subject matter to specialized solutions. 

 
Preferred Qualifications 

 Project Management certification  

 Master’s Degree or higher 

 
 
 
 
 

Subject Matter Expert I 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Five (5) or more years of progressive experience  

 Must have the ability to analyze project requirements and develop strategic solutions 
and plans to meet agency’s needs. 

 Able to provide highly technical and specialized guidance concerning solutions to 
complex problems.  

 Applies principles and methods of the subject matter to specialized solutions. 

 
Preferred Qualifications 

 Project Management certification  

 Master’s Degree or higher 
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LABOR CATEGORIES 

Labor Category Minimum Qualifications 
 
 
 
 
 

Acquisition Support 
Specialist III 

(Key Personnel) 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Eight (8) or more years of providing a broad range of complex acquisition management 

support services. 

 Must have the ability read and interpret each State’s acquisition policy, regulations, 

and directives and apply those interpretations fully and legally to all activities 

described in the Statement of Work (SOW.)  

 Able to analyze cost and pricing data, assistance in proposal evaluations, and 
assistance in preparing contract negotiations.  

 
Preferred Qualifications 

 Certification from a nationally recognized organization such as NCMA, UPPCC or 
DAU. 

 Master’s Degree or higher in Business Administration, Business Law, or Public 
Administration  

 
 
 
 
 

Acquisition Support 
Specialist II 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field.  

 Five (5) or more years of providing a broad range of complex acquisition management 
support services. 

 Must have the ability to read and interpret each State’s acquisition policy, regulations, 
and directives and apply those interpretations fully and legally to all activities 
described in the Statement of Work (SOW.)  

 Able to analyze cost and pricing data, assistance in proposal evaluations, and 
assistance in preparing contract negotiations.  

Preferred Qualifications 

 Certification from a nationally recognized organization such as NCM, UPPCC or 
DAU. 

 Master’s Degree or higher in Business Administration, Business Law, or Public 
Administration 

 
 
 
 
 

Acquisition Support 
Specialist I 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Three (3) or more years of providing a broad range of complex acquisition 
management support services. 

 Must have the ability read and interpret each State’s acquisition policy, regulations, 

and directives and apply those interpretations fully and legally to all activities 

described in the Statement of Work (SOW.)  

 Able to analyze cost and pricing data, assistance in proposal evaluations, and 
assistance in preparing contract negotiations.  

Preferred Qualifications 

 Certification from a nationally recognized organization such as NCMA, UPPCC or 
DAU. 

 Master’s Degree or higher in Business Administration, Business Law, or Public 
Administration 
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LABOR CATEGORIES 

Labor Category Minimum Qualification(s) 

 
 
 
 
 

Analyst II 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Five (5) or more years of relevant experience in developing and applying analytic 
methodologies.  

 Ability to lead the application of analytic techniques and assist in defining the project 
objectives, methodologies, and principles.  

 Perform a wide variety of analytical tasks with the continuous improvement of 
processes, personnel, organization, system, or training.   

 
Preferred Qualifications 

 Business Data Analytics Certificate, Cost Estimator/Analyst Certification, CPA 
License   

 Master’s Degree  
 
 
 
 
 
 

Analyst I 

Must have at a minimum: 

 Bachelor's Degree or higher from an accredited college or university in a related field. 

 Three (3) or more years of relevant experience in developing and applying analytic 
methodologies.  

 Ability to lead the application of analytic techniques and assist in defining the project 
objectives, methodologies, and principles.  

 Perform a wide variety of analytical tasks with the continuous improvement of 
processes, personnel, organization, system, or training.   

 
Preferred Qualifications 

 Business Data Analytics Certificate, Cost Estimator/Analyst Certification, CPA 
License   

 

HOURLY PRICES PER LABOR CATEGORY 
 
Prices per labor category are noted in the Contractors’ information sheet below.  Prices represent 
fully-burdened rates inclusive of all cost factors (e.g. direct labor, indirect labor, G&A, and profit), 
excluding travel.   The prices are good for the base period of two years. If the state chooses to 
extend the contract for additional years, a price list change will reflect any price increases.  Note: 
During evaluation, the team used a variety of price analysis techniques and procedures to 
determine price reasonableness.  At a minimum, the Contractor shall honor prices noted for each 
labor category, on-site or off-site.  Off-site is the Contractor’s place of work.  On-site is the 
government (any State or County) place of work. 
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Master Agreement No. 19-19-02 

  

ADDRESS   

 

Business Address: 

ASI Government, LLC 

1655 N. Fort Myer Drive, Suite 1000 

Arlington, VA 22209 

 

Remittance Address: 

ASI Government, LLC 

1655 N. Fort Myer Drive, Suite 1000 

Arlington, VA 22209 

  

     

CONTACT INFORMATION     

      

Primary Contact: Mark Attwa Phone: (703) 253-6355   

Email: mark.attwa@asigovt.com Fax: (703) 253-6301   

      

Website: 
https://www.asigovernment.com/naspo-value-point-
procurement-for-acquisition-services/ 
 

    

PRICING – Effective June 4, 2023  

    
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $201.04 $188.97 

Program Manager $185.17 $174.06 

Subject Matter Expert III $195.29 $183.57 

Subject Matter Expert II $167.43 $157.39 

Subject Matter Expert I $150.69 $141.65 

Acquisition Support Specialist III $186.78 $175.58 

Acquisition Support Specialist II $167.43 $157.39 

Acquisition Support Specialist I $102.08 $95.96 

Analyst II $135.52 $127.39 

Analyst I $102.08 $95.96 
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Master Agreement No. 19-19-03 
  

ADDRESS   

 

Business Address: 

Berry Dunn McNeil & Parker, LLC 

2211 Congress Street 

Portland, ME 04104-1100 

 

Remittance Address: 

Berry Dunn McNeil & Parker, LLC 

PO Box 1100 

Portland, ME 04104 

  

     

CONTACT INFORMATION     

      

Primary Contact: Danielle Ewing Phone: (207) 541-2200   

Email: dewing@berrydunn.com  Fax: (207) 541-2323   

      
Website: https://www.berrydunn.com/ 

 
    

      
   

PRICING - Effective June 4, 2023  

    
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $322.00 $322.00 

Program Manager $259.00 $259.00 

Subject Matter Expert III $297.00 $297.00 

Subject Matter Expert II $244.00 $244.00 

Subject Matter Expert I $196.00 $196.00 

Acquisition Support Specialist III $259.00 $259.00 

Acquisition Support Specialist II $196.00 $196.00 

Acquisition Support Specialist I $133.00 $133.00 

Analyst II $196.00 $196.00 

Analyst I $133.00 $133.00 
  

 
 

Master Agreement No. 19-19-03 
  

ADDRESS   

 

Business Address: 

Berry Dunn McNeil & Parker, LLC 

1655 N. Fort Myer Drive, Suite 1000 

Arlington, VA 22209 

 

Remittance Address: 

Berry Dunn McNeil & Parker, LLC 

1655 N. Fort Myer Drive, Suite 1000 

Arlington, VA 22209 

  

     

CONTACT INFORMATION     

      

Primary Contact: Mark Attwa Phone: (703) 253-6355   

Email: mark.attwa@asigovt.com Fax: (703) 253-6301   

      
Website: www.asigovernment.com 

 
    

      
   

PRICING  

    
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $190.00 $178.60 

Program Manager $175.00 $164.50 

Subject Matter Expert III $184.57 $173.50 

Subject Matter Expert II $158.24 $148.75 

Subject Matter Expert I $142.42 $133.87 

Acquisition Support Specialist III $176.53 $165.94 

Acquisition Support Specialist II $158.24 $148.75 

Acquisition Support Specialist I $96.48 $90.69 

Analyst II $128.08 $120.40 

Analyst I $96.48 $90.69 
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Master Agreement No. 19-19-04 
  

ADDRESS 

 
Business Address: 

Center for Applied Innovation, LLC 
214 Terrebonne Road 
Yorktown, VA 23692 

 

 
Remittance Address: 

Center for Applied Innovation, LLC 
214 Terrebonne Road 
Yorktown, VA 23692 

 
   

CONTACT INFORMATION   

    
Primary Contact: Robert Morris Phone: (757) 869-6770 

Email: BobM@caihq.com Fax: (270) 477-7087  

    
Website: Acquisition Support Services – CAI 

(caihq.com) 
  

    
PRICING - Effective June 4, 2023  

 
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $217.73 $202.89 

Program Manager $208.59 $194.37 

Subject Matter Expert III $284.43 $265.05 

Subject Matter Expert II $208.59 $194.37 

Subject Matter Expert I $174.45 $162.55 

Acquisition Support Specialist III $197.21 $183.75 

Acquisition Support Specialist II $118.15 $110.09 

Acquisition Support Specialist I $82.77 $77.12 

Analyst II $94.74 $88.27 

Analyst I $72.25 $67.32 
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Master Agreement No. 19-19-05 
  

ADDRESS 

 
Business Address: 
Civic Initiatives, LLC 

823 Congress Avenue, #1433 
Austin, TX 78767 

 
Remittance Address: 
Civic Initiatives, LLC 

823 Congress Avenue, #1433 
Austin, TX 78767 

   

CONTACT INFORMATION   

    
Primary Contact: Dustin Lanier, Principal Phone: (512) 523-4834 

Email: dlanier@civicinitiatives.com Fax: (512) 351-4644 

    
Website: www.civicinitiatives.com   

    
PRICING - Effective June 4, 2023  

 
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $228.16 $244.08 

Program Manager $180.41 $196.32 

Subject Matter Expert III $206.94 $222.85 

Subject Matter Expert II $180.41 $196.32 

Subject Matter Expert I $148.57 $164.49 

Acquisition Support Specialist III $180.41 $196.32 

Acquisition Support Specialist II $148.57 $164.49 

Acquisition Support Specialist I $111.43 $127.35 

Analyst II $127.35 $143.26 

Analyst I $100.82 $116.73 
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Master Agreement No. 19-19-06 
  

ADDRESS 

 
Business Address: 

Gartner, Inc. 
1201 Wilson Blvd., 17th Floor 

Arlington, VA 22209 

 
Remittance Address: 

Gartner, Inc. 
P. O. Box 911319 
Dallas, TX 75391 

   

CONTACT INFORMATION   

    
Primary Contact: Phillip Cummings Phone: (916) 420-1860 

Email: phillip.cummings@gartner.com  Fax: (866) 630-9110 

    
Website: https://www.gartner.com/en/consultin

g_ 
  

    
PRICING - Effective June 4, 2023  

 
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $466.94 $513.63 

Program Manager $360.55 $396.60 

Subject Matter Expert III $431.48 $474.62 

Subject Matter Expert II $360.55 $369.60 

Subject Matter Expert I $224.60 $247.06 

Acquisition Support Specialist III $431.48 $474.62 

Acquisition Support Specialist II $224.60 $247.06 

Acquisition Support Specialist I $189.14 $208.05 

Analyst II $189.14 $208.05 

Analyst I $130.03 $143.04 
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Master Agreement No. 19-19-07 
  

ADDRESS 

 
Business Address: 

Ikaso Consulting, LLC 
533 Airport Blvd.; Suite 400 

Burlingame, CA 94010 

 
Remittance Address: 
Ikaso Consulting, LLC 

533 Airport Blvd.; Suite 400 

Burlingame, CA 94010 

   

CONTACT INFORMATION   

    
Primary Contact: Reiko Osaki, President and CEO Phone: (415) 734-6858 

Email: rosaki@ikasoconsulting.com Fax: (415) 520-2662 

    
Website: www.ikasoconsulting.com 

 
  

    
PRICING - Effective June 4, 2023  

 
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $206.92 $206.93 

Program Manager $206.92 $206.93 

Subject Matter Expert III $206.92 $206.93 

Subject Matter Expert II $206.92 $206.93 

Subject Matter Expert I $206.92 $206.93 

Acquisition Support Specialist III $206.92 $206.93 

Acquisition Support Specialist II $206.92 $206.93 

Acquisition Support Specialist I $206.92 $206.93 

Analyst II $206.92 $206.93 

Analyst I $206.92 $206.93 
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Master Agreement No. 19-19-08 
Expires:  June 5, 2023 

  

ADDRESS 

 
Business Address: 

ITSC Secure Solutions, LLC 
12801 Fair Lakes Pkwy, Ste. 150 

Fairfax, VA 22033 

 
Remittance Address: 

ITSC Secure Solutions, LLC 
12801 Fair Lakes Pkwy, Ste. 150 

Fairfax, VA 22033 

   

CONTACT INFORMATION   

    
Primary Contact: Judy Haberman Phone: (978) 873-1393 

Email: judy.haberman@itsc-ss.com Fax: (703) 991-1081 

    
Website: www.itsc-ss.com 

 
  

    
PRICING  

 
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $133.60 $125.32 

Program Manager $113.78 $16.72 

Subject Matter Expert III $177.49 $166.49 

Subject Matter Expert II $159.29 $149.41 

Subject Matter Expert I $141.09 $132.34 

Acquisition Support Specialist III $94.19 $88.35 

Acquisition Support Specialist II $74.64 $70.01 

Acquisition Support Specialist I $59.16 $55.50 

Analyst II $100.12 $93.92 

Analyst I $86.47 $81.11 
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Master Agreement No. 19-19-09 
  

ADDRESS 

 
Business Address: 

Mathtech, Inc. 
2465 Kuser Road, Suite 200 

Hamilton, NJ 08690 

 
Remittance Address: 

Mathtech, Inc. 
2465 Kuser Road, Suite 200 

Hamilton, NJ 08690 

   

CONTACT INFORMATION   

    
Primary Contact: Steven Young Phone: (609) 689-8511 

Email: SYoung@Mathtechinc.com Fax: (609) 689-8505 

    
Website: www.mathtechinc.com 

 
  

 StateTeam@Mathtechinc.com   

PRICING - Effective June 4, 2023  

 
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $185.71 $243.45 

Program Manager $169.79 $227.22 

Subject Matter Expert III $164.49 $221.81 

Subject Matter Expert II $143.26 $200.17 

Subject Matter Expert I $122.04 $178.53 

Acquisition Support Specialist III $164.49 $221.81 

Acquisition Support Specialist II $143.26 $200.17 

Acquisition Support Specialist I $122.04 $178.53 

Analyst II $116.73 $173.12 

Analyst I $106.12 $162.30 
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Master Agreement No. 19-19-10 

  

ADDRESS 

Business Address: 
Monterey Consultants, Inc. 

5335 Far Hills Avenue, Suite 311 
Dayton, OH 45429 

Remittance Address: 
Monterey Consultants, Inc. 

5335 Far Hills Avenue, Suite 311 
Dayton, OH 45429 

CONTACT INFORMATION   

    
Primary Contact: Michael E. Knipper, PHD, President Phone: (937) 436-4536 

Email: Mike.knipper@mcix.com Fax: (937) 436-5821 

Alternate Contact: Tom Hoskins, Senior Consultant   
Email: Tom.hoskins@mcix.com   

Alternate Contact: 
John Gerardo, Director, Business 
Development 

  

Email: John.gerardo@mcix.com   

Alternate Contact: Ginger Horner, Business Development   

Email: Ginger.horner@mcix.com   

Website http://www.mcix.com 
 

Phone (937) 436-4536 
 

 

PRICING - Effective June 4, 2023  

 
Labor Category Fully Burdened 

Hourly Rate, Off-
Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $191.50 $189.55 

Program Manager $142.70 $141.20 

Subject Matter Expert III $193.50 $191.55 

Subject Matter Expert II $154.70 $153.15 

Subject Matter Expert I $109.70 $108.70 

Acquisition Support Specialist III $190.05 $188.10 

Acquisition Support Specialist II $135.85 $134.55 

Acquisition Support Specialist I $89.85 $88.90 

Analyst II $110.85 $109.70 

Analyst I $79.20 $78.40 
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Master Agreement No. 19-19-12 
  

ADDRESS 

 
Business Address: 

Public Knowledge, LLC 
4720 Independence Street 
Wheat Ridge, CO 80033 

 
Remittance Address: 
Public Knowledge, LLC 

600 Airport Road 
Lakewood, NJ 08701 

CONTACT INFORMATION   

    
Primary Contact: Stacey Moss Phone: (307) 223-1461 

Email: smoss@pubknow.com   1-800-776-4229 

    
Website: www.pubknow.com/naspo   

    
PRICING - Effective June 4, 2023  

 

Labor Category Fully Burdened 
Hourly Rate, Off-

Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $212.00 $217.00 

Program Manager $189.00 $194.00 

Subject Matter Expert III $212.00 $217.00 

Subject Matter Expert II $189.00 $194.00 

Subject Matter Expert I $174.00 $184.00 

Acquisition Support Specialist III $189.00 $199.00 

Acquisition Support Specialist II $174.00 $184.00 

Acquisition Support Specialist I $159.00 $169.00 

Analyst II $174.00 $184.00 

Analyst I $159.00 $169.00 
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Master Agreement No. 19-19-14 

  

ADDRESS 
 

Business Address: 
Business Management Research Associate, 

Inc. 
9817 Godwin Drive, Suite 202 

Manassas, VA 20110 

 
Remittance Address: 

Business Management Research Associate, 
 Inc. 

9817 Godwin Drive, Suite 202 
Manassas, VA 20110 

   

CONTACT INFORMATION   

    
Primary Contact: Gray Coyner Phone: (703) 691-0868 

Email: BusinessDevelopment@bmra.com Cell: (540) 359-9947 

    
Email: info@bmra.com   

    
Website: www.bmra.com   

    
 

 
PRICING - Effective June 4, 2023 

 

Labor Category Fully Burdened 
Hourly Rate, Off-

Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $153.29 $139.49 

Program Manager $140.14 $127.53 

Subject Matter Expert III $214.61 $195.29 

Subject Matter Expert II $146.07 $132.92 

Subject Matter Expert I $124.35 $113.16 

Acquisition Support Specialist III $104.61 $95.20 

Acquisition Support Specialist II $101.06 $91.97 

Acquisition Support Specialist I $90.26 $82.14 

Analyst II $101.06 $91.97 

Analyst I $90.26 $82.14 
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Master Agreement No. 19-19-16 
  

ADDRESS 

 
Business Address: 

Trust Consulting Services, Inc. 
2020 Pennsylvania Ave. NW, Suite 327 

Washington, D.C. 20006 

 
Remittance Address: 

Trust Consulting Services, Inc. 
2020 Pennsylvania Ave. NW, Suite 327 

Washington, D.C. 20006 

CONTACT INFORMATION   

    
Primary Contact: James Radford Phone: (202) 888-4567 

Email: jamesr@tcsservices.net  (202) 478-1841 

    
Website: www.tcsservices.net   

    
PRICING - Effective June 4, 2023  

 

Labor Category Fully Burdened 
Hourly Rate, Off-

Site 

Fully Burdened 
Hourly Rate, On-

Site 

Program Director $106.09 $92.26 

Program Manager $105.97 $92.15 

Subject Matter Expert III $104.16 $90.57 

Subject Matter Expert II $99.63 $86.63 

Subject Matter Expert I $95.10 $82.70 

Acquisition Support Specialist III $86.04 $74.82 

Acquisition Support Specialist II $81.52 $70.88 

Acquisition Support Specialist I $76.99 $66.94 

Analyst II $75.18 $65.37 

Analyst I $70.65 $61.43 
 


